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Safety Leadership Skills

This three-day course provides team leaders with the opportunity to develop leadership and safety skills
specific to their responsibilities. The focus of the course is practical, competency based skill development in
the core aspects of the Leader’s role, including Job Safety Analysis.

Experience teaches us that outstanding safety performance is not about enforcing compliance. It is about
right attitudes, relevant knowledge, appropriate behaviour and correct actions. It is about developing people
and the organisation to be compliance-orientated but, more importantly, committed to the belief that safety
is a way of life.

Target Audience

This program builds on the role of individuals who are first line managers from a wide range of organisational
and industry contexts. They may have existing qualifications and technical skills in any given vocation or
profession, yet require leadership skills or recognition in supervisory functions.

Content

e Modern leader

¢ Planning and implementing safety in the workplace
e Reporting and recording safety performance

e Team building

¢ Dispute resolution

¢ Risk management

¢ Ildentifying hazards

Learning Outcomes

With an emphasis on workplace learning, we assist
organisations achieve measurable results by developing:

¢ Practical team building and leadership skills that can be applied immediately to improve safety
performance at department level

¢ Practical skills and techniques leaders can use to create the level of safety performance Management
expect

¢ Practical tools teams and individuals can use to create greater safety performance

e Behavioural based approach to tackling hazard management in the workplace

Duration 3 days

Times 8:30 am to 4:00 pm
Fee $850.00

Dates 5 -7 July

11 - 13 October

For more information please phone (08) 9379 9999 or
email training@aveling.com.au

33 Hanwell Way Bassendean WA 6054
Vic Park Office: 184A Shepperton Road East Victoria Park WA 6101

T: +61 8 9379 9999 F: +61 8 9379 9888 E: training@aveling.com.au




