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Manage a Project
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Overview

This course is designed to provide participants with a practical

understanding of the key components of project management such as

the successful completion of a specific goal or objective.

Participants will also examine the various aspects of successful project

management including planning, organising, securing and resource

management to achieve the desired outcome.

Intended for

People who plan, organise and manage a workplace project.

Learning Outcomes

e Plan and manage project resources and risks including project

controls

o Understand the Critical Path analysis technique, Gantt (bar) Charts

and schedules to manage
e Accommodate project changes and variations

Qualification Pathway

Successful course participants have the option of completing a work based project covering a unit of

competency that can contribute to the achievement of a Diploma qualification.

o BSBPMG510A Manage Projects
Certification

A Certificate of Participation will be issued at the end
of the course.

On successful completion of workplace assignments,
a Statement of Attainment will be issued for

the Unit of Competency outlined above from the
BSBO07 Training Package.

Duration:

Time:

Fee:

Dates:

1 day

8.30am to 4.00pm

$420.00* (including GST on
catering)

June 19
September 25
December 11

*Light lunch, morning and afternoon tea included.




